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COMPANY DESCRIPTION

In 1957, the World Design Organization (WDO)™, formerly known as the International Council
of Societies of Industrial Design (Icsid), was founded to protect and promote the professional
practice of industrial design internationally. This founding principle remains central to the
identity of the organization today. WDO is an international non-governmental organization that
promotes the profession of industrial design and its ability to generate better products, systems,
services, and experiences; better business and industry; and ultimately a better environment
and society. WDO advocats on behalf of professional designers in areas such as design standards,
the appreciation of professional achievement, fair practices, sustainable development and
support of intellectual property rights.
From 12 founding professional design associations in 1957, WDO has grown to include over 160
member-organizations from 40 nations, engaging them in collaborative efforts and providing
them with the opportunity to be heard internationally. WDO has United Nations Special
Consultative Status.
Industrial Designers place the human in the centre of the process. They acquire a deep
understanding of user needs through empathy and apply a pragmatic, user-centric problemsolving process to design products, systems, services, and experiences. They are strategic
stakeholders in the innovation process and are uniquely positioned to bridge varied professional
disciplines and business interests. They value the economic, social, and environmental impact of
their work and their contribution towards co-creating a better quality of life.
At the 29th General Assembly in Gwangju (South Korea), the Professional Practice Committee
unveiled a renewed definition of industrial design as follows:
Industrial Design is a strategic problem-solving process that drives innovation, builds business
success, and leads to a better quality of life through innovative products, systems, services, and
experiences.
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CODE OF PROFESSIONAL ETHICS
This code provides an outline of ethical guidelines designed
to advance the quality of the industrial design profession.
The elements of this code should not be considered exclusive
of one another, but rather should be applied in a consistent,
holistic approach in the everyday practice of industrial
design.

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS (UNSDG) FOR INDUSTRIAL DESIGN
There are seven UNSDGs in particular that have been identified by WDO members as particularly
relevant to the industrial design community from the 17 universal goals. The General Assembly
in Torino (October 2017) established the involvement of WDO to promote UNSDG in the
following design sectors:

WDO STATEMENTS
Mission

Vision

Make the organization more inclusive,
proactive, influential and expand the
number of its members*

Making design a strategic tool at
the service of the community to
achieve better products and
services with the alignment with
the United Nation Sustainable
Development Goals (SDGs) for
2030.

*An internal reorganization is planned

Values
Inspire
Cities, Communities &
Young Designers
Mobilize
Members, Regional Advisors &
Community’s Liaisons
Activate
Local Partnerships, New
Collaborations & projects
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THE PROGRAMS

Designated every two years by the World Design Organization (WDO),
cities are recognized for their effective use of design to drive economic, social,
cultural, and environmental development.

Workshops that address local challenges with global relevance—such as rapid
urbanization, climate change, and migration—from a design perspective.

The World Design Organization (WDO) presents the World Design Impact
Prize every two years to an industrial design driven project that improves
quality of life.
An international day of observance celebrated throughout the world in
recognition of the establishment of the World Design Organization (WDO) on
29 June.

Held biennially, bringing together the leadership, membership and external

stakeholders to discuss the progress of the closing two-year term and prepare
for the incoming term’s activities.

Workshops that enable designers from around the world to develop solutions
for local problems of global significance.
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ORGANIZATIONAL CHART - BOARD

* The Managing Director is a non-voting member of the board.

ORGANIZATIONAL CHART – OPERATIONS/SECRETARIAT

* The Managing Director Organizational Chart will be redefined in the near future.
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OPPORTUNITY OVERVIEW

The World Design Organization is recruiting an accomplished professional to lead its operations
as the Managing Director. Responsible for establishing and executing strategic goals and
objectives, the incumbent will support WDO’s portfolio of international programs, build on its
profile and advocate on behalf of its international membership, the impact of design on quality
of life. Taking new trends to heart, the Managing Director will play a pivotal role in moving the
organization forward in a quick-paced, ever-evolving reality, where norms are constantly
challenged, and change is inevitable.
The ideal candidate will be a dynamic and experienced leader able to develop, coordinate and
manage economic, cultural and social development programs, including fundraising. S/he will
have previous non-for-profit or start-up management experience and a proven track record for
effective team management and results-driven leadership. The candidate will also have
experience working with a Board of Directors as well as coordinating Board Meetings and Annual
General Meetings.
This position is based in Montreal, Canada with international travel, as required.
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CANDIDATE PROFILE
KEY RESPONSIBILITIES

Governing
Policies Programs
10%
and
Fundraising
30%

Management
30%

MANAGEMENT (30%)

Leadership
30%

∎

Direct the business plan development and monitor team Key Performance Indicators;

∎

Responsible for revenue generation and budget forecasting;

∎

Achieve operating results established in the business plan in accordance with the annual
budget;

∎

Ensure the accuracy, integrity and timelines of financial accounting and reporting;

∎

Ensure consistent cash flow and profitability;

∎

Perform all legally required administrative functions for the board;

∎

Lead representative on all operational, compliance, legal and financial matters;

∎

Effective team management; the right employees in the right place and in line with the
strategic plan.

LEADERSHIP - VISION AND MISSION (30%)
∎

Establish, maintain and advance the global reputation of WDO;

∎

Maintain awareness of the competitive landscape, opportunities for expansion, new
industry developments and trends to position WDO strategically;

∎

Support the activation and maintenance of the organization’s UN Consultative status to
accomplish the World Design Agenda™;

∎

Diffuse to members and stakeholders the propensity to collaborate to the UNSDG;

∎

Develop relationships with relevant sectors including all levels of government, others
INGOs and business organizations;

∎

Ensure WDO’s active participation in international related design meetings and UNSDG;

∎

Work to create a more inclusive organization open to new ideas which aims to make
design a real strategy for cities and regions;

∎

Work to create conditions to retain members, attract followers and build successful
leadership in the design sector.
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GOVERNING POLICIES (10%)
∎

Document Board Meetings, General Assembly and any other events with Board
involvement;

∎

Oversee the orientation of all incoming Board Members;

∎

Advise and inform the Board of any new opportunities and emerging trends. Suggest
new ideas and recommend any necessary changes to policies or procedures;

∎

Support the Board with a communication plan for members, regional advisors, senators,
and stakeholders;

∎

Ensure the Board is informed of any significant operational issues;

∎

Institute procedures and mechanisms to interface with the WDO members, external
stakeholders and media. Monitor and support members’ needs;

∎

Implement internal and external media coverage to sharpen WDO’s image;

∎

Act as the organization’s representative during professional activities when required.

PROGRAMS AND FUNDRAISING (30%)
∎

Oversee the World Design Capital® and World Design Assembly™ bid process, contract
compliance and management issues;

∎

Provide consultative services with legal contracts;

∎

Develop, promote, deliver and monitor new and existing programs (WDT, WIDD, etc.);

∎

Manage revenues and costs associated with each program;

∎

Achieve partnership revenue generation objectives;

∎

Develop strategic alliances;

∎

Connect with international organizations and foundations with common objectives;

∎

Responsible for sourcing and securing future opportunities for the organization that
enhance its current system and further its financial goals.
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QUALIFICATIONS
∎

Bachelors or Master’s degree in Business Administration or Industrial Design;

∎

Minimum of 7 years of non-profit managerial experience or equivalent experience;

∎

Proven track record in fundraising and team management;

∎

Collaborative management approach and strong listening skills;

∎

Strong ability to organize effectively, delegate responsibility, solve problems quickly and
decisively, and be able to adaptable easily;

∎

Detail oriented but with big picture thinking, ability to prioritize, balance and multitask;

∎

Understanding of design and the United Nation’s Sustainable Development Goals;

∎

Experience working with elected Boards and coordinating Boards meetings and General
Assemblies;

∎

Experience leading and negotiating contracts with private and public-sector
organizations;

∎

Fluent in English (French highly desired), clear written and verbal communication skills,
excellent presentation and facilitation skills;

∎

Advanced MS Office skills as well as social media savvy.

SEARCH PROCESS
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ABOUT ODGERS BERNDTSON

Odgers Berndtson Executive Search is a leading global executive search firm, helping private and
public sector organizations find the highest calibre people for senior management appointments
wherever they may be located in the world.
We have offices in 29 countries. Our reputation at the top of the executive search profession is
over 40 years old. Our experienced executive search specialists operate with absolute discretion,
integrity and care, and are expert in finding exceptional individuals for challenging roles.

CONFIDENTIALITY
Odgers Berndtson respects the privacy and confidentiality of personal information provided by
candidates in our search assignments. In accordance with the Personal Information Protection
and Electronic Documents Act ("PIPEDA"), a copy of our Privacy Statement is available for your
review on our website at https://www.odgersberndtson.com/en-ca/privacy-statement-canada.
By providing us with a copy of your resume and any subsequent personal information directly
or from third parties on your behalf such as references, you understand that it has been
furnished with your consent for the purpose of possible disclosure to our client, who has agreed
to comply with our Privacy Policy. We will not disclose your personal information to clients
without your prior knowledge and consent.
Thank you for considering this important opportunity. This document is intended to provide the
reader with information and is not a contractual document. Some of the material therefore may
be subject to change. Please feel free to contact Mary-Katherine Bouchard at
mkb@odgersberndtson.com should you have any questions or wish to send your resume.
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