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Background

More-Than-Human philosophies challenge conven-
tional human-nature relationships by framing the environ-
ment as an active participant in shaping the present world. 
This shift has sparked discussions on radical transitions 
towards new legal frameworks that recognize multispe-
cies agency within governance and law. This research 
explores the potential of reimagining environmental po-
licymaking through the lens of More-Than-Human (MTH) 
philosophy.

Japan’s unique relationship with the environment—
evident in concepts like Satoyama (the blending of hu-
man and natural landscapes) and animistic Shinto tradi-
tions, as well as the concept of Yaoyorozu (the multitude 
of spirits)—reflects a cultural history of coexistence with 
nature, rather than simply parallel development. This 
cultural context offers a natural foundation for integra-
ting non-human perspectives into local decision-making, 
presenting an opportunity to explore new forms of parti-
cipatory governance.

Objective

This project seeks to integrate the Yaoyorozu of the 
Satoyama landscape in Nishiawakura Village, Okayama 
Prefecture into village life, treating non-human entities, 
such as rice paddies, animals, and trees, as full-fledged 
"villagers". Using AI, data collected from these environ-
mental elements will be transformed into distinct, dyna-
mic voices, allowing them to participate on equal footing 
with human residents in dialogues, public activities, and 
citizen assemblies.

These AI-generated voices will be trained on  
knowledge and data gathered through nature observa-
tion workshops and hands-on activities with voluntary 
local residents, fostering a deep connection between 
human and non-human perspectives. Collected data in-
cludes observational notes, photographs, environmental 
readings, knowledge and reflections that will be refined 
and treated using AI techniques (e.g., language modeling, 
sound synthesis...). As a result, the AI personas will be able 
to express opinions and engage in local affairs from the 
standpoint of nature itself, introducing new values and 
perspectives that transcend the human and enrich the 
community.

The project employs an integrated methodology, in-
corporating Research through Design, Experimental De-
sign, and Participatory Design. These approaches will 
drive the iterative development of the AI personas, ensu-
ring that the collaboration between human and non-hu-
man participants is continuously refined and grounded in 
local community engagement.

Design Proposal

This project proposes a series of interactive AI ins-
tallations designed to bring the Yaoyorozu (myriad pre-
sences) of the Satoyama landscape to life, fostering 
deeper connections between humans and nature. The 
installations focus on three core experiences:

•	Playing with the AI Yaoyorozu
Participants engage in playful interactions with AI repre-
sentations of nature, deepening their understanding of 
its presence and role in the ecosystem.

•	Conversing with the AI Yaoyorozu
Dialogue-based interactions with AI personas provide 
an opportunity to explore nature’s perspectives on sus-
tainability and governance, promoting new insights and 
awareness.

•	Exhibiting Co-Decision-Making Outcomes
Displays will showcase the outcomes of decisions made 
with AI personas, highlighting the role of non-human 
perspectives in shaping local governance and commu-
nity life.

The project will also participate in local art festivals, 
further engaging the community and extending the im-
pact of the installations beyond the exhibition space.

Expected Results

By creating AI-based personas, this project gives voice to nature and ecosystems that have previously been unspoken, 
weaving these perspectives into local life. Through collaboration with residents, the project fosters participatory practices 
that contribute to a sustainable future and introduce new frameworks for decision-making and everyday living. While AI may 
be perceived as “spirits,” the personas are technological tools designed to enhance environmental awareness and engage-
ment through local sensibilities and traditions, rather than replacing spiritual beliefs.

This initiative serves as a practical model of more-than-human governance, an emerging field that reimagines environ-
mental policy and community engagement. It emphasizes the need for new governance models that move beyond traditio-
nal systems-based approaches, making governance more adaptive and resilient in response to the increasingly unpredic-
table environmental challenges we face.

▼  Interactive AI installations can look like:

▲  Yaoyorozu (the multitude of spirits) of Nishiawakura Village

▲  Microbe data collec-
tion workshop for child-
ren conducted May 20th 

◀︎  Poster for data collec-
tion workshop
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