
THE VALUE SHIFT

Reframing Innovation through 
Ambition and Impact

DOGA’s Value Model invites project 
teams to explore four perspectives 
essential to sustainable innovation. 
Through guided dialogue, teams 
reflect and prioritise potential 
sources of value, not by jumping to 
solutions, but by developing a shared 
understanding of the challenge and 
how to move forward together.

2. USERS
•	 Who are the users or stakeholders 

you need to create value for?
•	 What are their core needs, 

and how can your innovation 
contribute meaningfully to their 
lives over time?

3. PLANET & SOCIETY
•	 How will your project benefit the 

environment and society?
•	 What long-term contributions 

can you make toward inclusion, 
equity, or ecological 
sustainability?

4. OPPORTUNITIES
•	 What existing resources, partnerships, 

technologies, or insights can support 
your ambition?

•	 What can be reused, adapted, or 
reimagined to create value? 

This lens encourages teams to recognise 
and leverage what they already have — 
promoting sustainability.

DOGA’s Value Model helps teams 
gain clarity from the start by aligning 
around shared values — not just 
goals or tasks. It brings structure 
to complex challenges, enabling 
teams to prioritise what truly matters: 
delivering lasting value for users, 
organisations, and the planet.

Integrated into DOGA’s funding 
programmes, the model has led to 
more focused, ambitious, and impact-
oriented applications. Designers 
report that it improves collaboration 
with clients, helping shift the 
conversation from immediate needs 
to long-term environmental and 
societal outcomes.

Organisations using the model report 
stronger decision-making, clearer 
direction, and better alignment across 

Design and Architecture Norway 
(DOGA) is part of the Norwegian 
policy implementation system, 
channelling public funding into 
innovation projects across sectors. 

DOGA’s Value Model was developed 
as a practical tool to equip 
professionals with the skills needed  
to achieve a sustainable transition. 

Moving beyond business and user 
needs, placing the planet and shared 
societal values at the heart, the model 
helps reframe how organisations 
define success and create outcomes 
that are not only more sustainable — 
but more significant.

1. ORGANISATION
•	 What is your organisation aiming 

to achieve through this project?
•	 How will addressing this 

challenge support growth, 
strategic goals, or internal 
development? 

•	 What positive impact are you 
working toward?

OBJECTIVE

How can we amplify the impact  
of innovation projects?

Its purpose is threefolds:

Prioritise what matters
Guide organisations to identify 
and act on the values that 
have the greatest potential for 
impact — internally, socially, and 
environmentally.

Elevate ambition through shared 
values
Encourage clients to aim higher by 
showing that bold, value-based goals 
can transform even a single project 
into a driver of broader change.

Bridge disciplines through a 
common value framework
Enable inclusive collaboration by 
offering a shared structure for 
dialogue, helping diverse teams align 
around purpose, not just tasks.

teams. By balancing user needs 
with planetary priorities, they report 
competitive advantages and better 
postitioning in the market.

RESULTS & CONCLUSION 

Clarity and commitment create 
competitive edge

APPROACH 

Designing with a Focus on Values
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Please reach out for more information. 
doga.no/en/tools/the-value-model/ 
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